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Director - Business Development

T
Director - Finance

Director - Technical

T
E xecutive Director

T
Executive Director

Director Commercial

. [

t 1

Advisor
Study of o Study of operational statistics, Analysis of price trend
of exchange Vs Ul and Bilateral, Bid price forecasting for
clients, Advising clients for alternate market, Presentation &
interaction with clients.

CGM

Incharge of all Technical Works, Bidding, Final
Discussion & Negotiation with Client, Liaison with

Responsible for business development pan India.

T
Head — Marketing Head - HR &

DM
All HR, Finance, Accounts, Public Relation, Overall Co ordination.

!
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Head operations

Technical Issues, Bidding, Bid collection, Discussions, with SLDCs,
Liaison with uilties, Client Registration Formalites.

Head
Finance/ Accounts

Handling Finance and
Accounts

T T

[

IEX.NLDC,RLDC's, Utilities etc.
T B,

AGM North

Discussion with Prospective Client, to send the Details of most
prospective Clients to GM/DGM ,Presentation to important Clients|&
at Seminars, Daily Update for Marketing Team.

1\
AGM East

Clients to GM/DGM Presentation to important Clients & at Seminars,
Update for Marketing Team.

Discussion with Prospective Client, to send the Details of most prospeftive

AGM West

Discussion with Prospective Client, to send the Details of most prospettive
aily Clients to GM/DGM Presentation to important Clients & at Seminars,
Daily Update for Marketing Team.

[

Discussion with Prospective Client, to send the Details of most
Clients to GM/IDGM Presentation to important Clients & at Seminars,
Daily Update for Marketing Team.

AGM South

Manager

1. Preliminary Discussion with Client.

2. Presentation 10 Clients

3. Will look after the CPP's,IPP's & Utilities of the following states

Manager

1. Preliminary Discussion with Client.

2. Presentation 10 Clients

3. Monitoring & Up gradation of system networking & Software

4. Comparative studies in excel sheet

5. Will look afier the CPP's, IPP's & Utilites of the following states

Manager

1. Preliminary Discussion With Client

2. All works related to bidding at IEX.

3. Will look after the CPP's, IPP's & Utilities of the following states

Manager

1. Preliminary Discussion With Client.

2. Presentation 10 Clients

3. Will look after the CPP's, IPP's & Utilities of the following states

A/ Himachal Pradesh. i A/ Chattisgarh A/ Karnataka.
B/ Utarakhand A/ West Bengal B/ Maharashtra B/ Andhra Pradesh
C/ Punjab By Bihar C/ Gujarat "/ Ker
D/ Haryana O/ Jharkhand D/ Goa D/ Tamil Nadu
E/ Rajasthan D North east £/ Madhya Pradesh T
T | [ [ [ |
Asst. Me Asst. Manager Asst. Manager Asst. Manager Asst. Manager Asst. Manager

Asst. Manager
1. Preliminary

cussion with Client.
2. Presentation 1o
Clients

1. Preliminary
Discussion with Client.

esentation to
3. Will look after the Clients

CPP's, IPP's & 3. Will look afier the
Utilities of the CPPs, IPP’s

following states Uilies of the

following states

1. Preliminary
Discussion with Client.

1. Preliminary

scussion with Client,
2. Presentation to 2. Presentation 1o
Clients Clients
3. Will look afier the 3. Will look after the
CPPs, IPP’s CPP's, IPP's &

Uilites of the
following states

Utilities of the
Jollowing states

1. Preliminary 1. Preliminary
Discussion with Client. Discussion with Client.
n to 2. Presentation to
Clients
3. Will look after the
CPP's, IPP's &
Utilities of the
following states

3. Will look after the
CPP’s, IPP’s &
Uilites of the
following states

Asst. Manager

1. Preliminary 1. Preliminary

Discussion with Client, Discussion with Client,
2. Presentation 1o 2. Presentation 1o
Clients Clients

3. Will look after the 3. Will look after the
CPP's, IPP's & CPP's, IPP's &

Utilities of the
Jollowing states

Utilities of the
Jollowing states

Dy. Manager

1 Accounts
2. Finance

i

Asst. Manager

1 Accounts

Manager (Technical
Executive)
1.Co-Ordination for seiting up of 2.
MW Power Plant at chandil
2. Co-ordination with agrinrgy for

roject.
3.Co-dination for 10 9001-2008
Certification
4.0ther related matters as & when
required.

AHP AWE AlJharkhand A/Chattisgarh A/Gujarat AAP A/Kerala
AH.arvana B/MP B//Tamil Nadu
B/Rajasthan
Management Trainess 8 nos.
Operations
Systems
Manager Systems Dy. Manager Asst. Manager o Manager
Handling all Systems related isues. 1 bidding
2 ke 1. Bidding, N
3 Finaneial Transactons 1. Trading 2. Reports Admin Staff. Asst. Manager
operations 3. Financial Transacions HR & Admin.
N 1. Driver - 2nos
2. Accounts 2. Office Boy 1 Payrol
Dy. Asst. Manager 3. Finance. 2. Amin Functions
1. Mainiainence of
Manager. computers W&

S/,
2. Comparative
Studies in excel sheet.
3. Maintenance &
Uploading of Website.

1. Maintenance of
Computers H/W &
SIW.

2. Comparative
Studies in excel

3. Maintenance &
Uploading of




